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Punta Gorda is:

® Water-oriented community
® 57 miles of residential canals
e 2.4 miles of waterfront

® Great place to live and visit; small, friendly
and lots of water
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Waterfront:

@ Ready for improvement
® No burdens caused by industry

® Right of Way stretches from Cooper Street to
Fisherman’s Village

® Largely owned/controlled by City

® Private waterfront property owners
cooperative/supportive

® Additional property might be acquired by City
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Waterfront Lacks:

@ Anorganized, funded, long-term development
plan
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City agrees:

® A long-term Master Plan for the waterfront
is needed

e TEAM Punta Gorda is well-positioned to
develop the Master Plan
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MDC Mission:

Develop a Master Plan that.

@ Insures development adheres to long-term
vision

e Delivers most attractive, compelling
waterfront possible

@ Is true to the historical character of the City

® |s dynamic and changes as time, money and

events dictate
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Scope:

MDC contacted interest groups
requesting input
e City
e Punta Gorda Isles Civic Association
e The Boaters Alliance
® Chamber of Commerce
e City Waterfront Advisory Committee personnel
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Scope (cont’d):
e ——————————————————————————————————————————————————————————————————————————
® Main Street Punta Gorda

e Enterprise Punta Gorda

® TEAM Rails to Trails Committee

® Visual Arts Center

e TEAM Artisans’ Village Committee

~our Civic Association Boat Clubs
Punta Gorda Historical Society

Peace River Sail/Power Squadron
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Scope (cont’d):
e ——————————————————————————————————————————————————————————————————————————
e Burnt Store Isles Boat Club

e PGI Paddlers
e PGI Fishing Club
e PGl Road Runners

® Punta Gorda Marina
@ Charlotte Harbor Yacht Club
e Isles Yacht Club

e Florida Department Environmental Protection
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Long Term View:
————
® A 25 to 50 year vision

® Staged development

® Do it right the first time!
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Master Plan Criteria:

@ Develop an economic engine for the City and
Charlotte County by creating a preferred
destination for residents and tourists

e Solidify/build City’s image as a unique
waterfront community

® Enhance/improve quality of life for citizens,
visitors and tourists
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Master Plan Criteria (cont’d):

@ Become a preferred “port of choice” for
boaters and boat clubs

® Encourage new business development and
expand tax base

® |ncrease appeal to potential residents
@ Assure public access throughout waterfront
® Promote arts, education and culture
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Master Plan Criteria (cont’d):

Accommodate staged development

Assure government/private enterprise
cooperation

Maintain historical character of City

Maintain open, collaborative community
participation

Create environmentally sustainable waterfront
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Core Recommendation:

——————————————————————————————
® Harborwalk should be the initial, primary
focus

® Walk is backbone of waterfront...a focal point
of town

e Should be a promenade...not a sidewalk

® Walk should be an adventure: wide,
landscaped and lots of amenities and venues
to attract residents and tourists...again and

a ga l n ﬂ;’l Pmol}!:!



Core Recommendation (cont'd):

® Should appeal to all: young and old, walkers,
bikers, skaters, runners

® Connecting all waterfront destinations is critical
and enables movement between venues
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Core Recommendation (cont’d):

® A centerpiece of the city: fun and entertaining
® Capture the spirit and history of Punta Gorda

® Plan should be for long-term: no short-cuts
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Design Agreement is Immediate
Need:

—————————————————————
® Construction is already underway between
bridges

® Best Western mooring field is moving forward
® Laishley area: has multiple projects underway

® The heart of the Harborwalk is being built
NOW
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MDC Recommends a Broad
Promenade:

® 20’ to 30" wide where right of way permits
® Colorful with texture; attractive unto itself

® Lighted with electrical outlets for street fairs/
other events

® Heavily landscaped with elevation changes
and curves

® Should have water for both drinking and
decorative fountains
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Develop Master Plan Now:

@ Allows for full discussion and agreement

® Enables preliminary budgeting

® Helps in planning phases
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Phased Development:

® Phase One: Laishley through the Best
Western:

@ The Sheraton has committed to the
promenade concept

@ Events Center has designed a 30" walkway

@ The Best Western has committed to walk
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Phased Development (contd):

@ Phase Two: Best Western to Fisherman’s
Village

® Phase Three: Laishley Park to Cooper Street

® Rebuilding the walks under the bridges can
be undertaken in later stages

® Private developers should commit to the
Harborwalk as a condition for permits
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Harborwalk Amenities:

Current:

@ Plans are already underway for a raised stage
and interactive water fountain at Laishley

e Another Laishley area has been set aside as an
outdoor market
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Harborwalk Amenities: (cont'd):

e ——————————————————————————————————————————————————————————————————————————
Future:

® Ample seating, picnic and rest areas, bike
racks, and shelter

® Exercise stations for runners
should be scattered along the route
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Harborwalk Amenities (cont'd):

@ Drinking fountains, restrooms and even
decorative fountains should be designed into
the plan and built as affordable

@ Design should accommodate addition of
statuary, day docks and landscaping

® The walk should enable access by EMS and
law enforcement personnel
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Balance Activity Areas and

Green Sgace:

® The Project for Public Spaces (NYC) suggests
too much of either is not a good balance

e |t is important to have a variety of venues,
but not be jammed
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Preliminary Harborwalk Costs:

e TBD for basic walk/master design needed

® Addition of venues/other enhancements by
project
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Continuing Development of
Attractions and Amenities:

® Governmental amenities should be evaluated
as part of Master Plan and built as affordable

® Private sector initiatives should be vetted by
the City Waterfront Advisory Committee
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Attractions and Amenities (cont'd):

e ——
® Transportation:

- The mooring fields and marinas will need
transportation to shopping, restaurants,
health care, entertainment, food and supplies

- Bike/scooter rentals, loaner cars, water taxi
and trolleys are among the alternatives that
the private sector and city need to review
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