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A ‘P'rescription to achieve
community excellence

usines s experts tell
B uts that the basics of
marketing begin

Price, Place (refecned to as
distrbution)), and Proms-
tion. Creating a successhul
mixof these ekments
helps companies meet
corsumer needs and
corporabe objectives.

Throughout the fve
wears of Teamn Punia
Gordab existence, weive
learned about these and
the many other *Ps® of
commumnity excellence.
Ohur “Produc® is the
community of greater
Punta Gorda bt it could
just as easily be Port

harkste, oo,
Charlotte Counby, or any
other locale.

It all begirs with
“Planning,” In our case we
5 ored the devel
rup;‘:\l‘:i‘:-:-FIi:m.-l:ﬁl:izem-":“;L
Master Plan 2005 that
represented the communi-
tyk vision of anew and
improved greater Punia
Gorda. Boch the ciryand
Charlotte County have
extensive planning,
processes in plce to guide
o

Our goveromental
leaders will tell you about
the "Price” of improving a
community. It takes both
public and private invest-
ment to implement
[

With all of the funding
requests (and ther=sno
shi e of ideas) it takes a
lot of"Prioritizing” to
achisve resulis. Whils
some projects may be
thought ofas being
independent, we contend
that all projects are related
o e another, soct of like
building blocks. The
addition of a bioycle path,
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For exarnple, is a wondechal
qualitrol-life elementina
commumnity. That s ame
bicyde path can become a
pan of a larger plan that
interconmectssections of a
community making ita
t candidate o

ome known as bicrcle-
friendlr asis the cse in
Punta Gorda

To achieve amazi
results take s the bard work
ofalot of "Peoplk.” O
citizers have’ ion’” for
revitaization and this
wonderful journey on
which we've emnbarked.

Irenot just Tearn Punita
Gorda alope that con-
tributed to this revitaliza-
tion but many private and
public entities working in
“Partnership® to make
things happen. Collabor.
tion is definitely a key o
Anocess!

Az pmdjeu: come on line
ard residenis become
inspired, it's aiticalby
imporfnt that we “Partici
pate” in the change
management process.
Rather than sitting on the
sidelines, join in fun.
Wehile strving for commu-
ity escellence is energiz-
ing and very rewarding, it
also equires “Persistence”
ard "Patience,” especially
when the pace of dhange
seems to be ke swimming
upstream

Animportant goal of
community excellence is
to create a serse of "Place”
where people feel at home
and embrace the vision In
Punta Gorda we celebmate

our history and the
eclectic feel af our citg COur
heritage is the foundation
upon which we layer the
enbancemnents that you
see unfolding,

Haing achiewed
significant results, itk time
for us to "Promote” what
wehve done. It's ime o
shout cut"Punita Gorda —
Itk happening on the
Harbor® and invite
evervone o oome and see
for themsshes, W want o
brirsg in visitors from
ouside Charlotte County
1o s e OUr community —
to stay here, shop hers,
dine bere, play here, boat
here, fish bere, bicycle
here, establish a business
here, and who knows —
miabe even mowe here

Wy not join TEAM in
this exrdring process by
attending our velunteer
orentation oo Jan. 16,
2010, at the Laishley
Marina Community Foom.
The meeting begins at
10 am, and will be very
inkormatie. Por more
information contact us at
team@te ampunigorda.ong
or M1 627.TEAM. Find
more information about
TEAM at wwwteamn

ntagordaorg TEAM is
ﬁ‘;n;gtd 0] h.:i been
selected as the Punta
Gonda Charmber of
Commmesce 2600
Mon-Profit Business of the
Year.




